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Production Conference 


Tuomas R. Jones, Vice President and General 
Manager, Harris-Seybold-Potter Company and Vice 
President in Charge of the Production Division, an- 
nounces that the Annual Conference of the Produc- 
tion Division will be held at Rochester, New York, 
at the Rochester Chamber of Commerce, Monday 
and Tuesday, June 1 and 2, 1931. 

The Management Division of the American So- 
ciety of Mechanical Engineers, the Industrial Man- 
agement Council of the Rochester Chamber of Com- 
merce and the Rochester Chapter of the National 
Association of Cost Accountants will cooperate. 

The program is as follows: 


Monday, June 1 
Morning Session 
The Effect of Design on Overhead by O. D. 
Reicu, Vice President, Dexter Folder Company. 


Engineering and Shop Standardization by 
Tuomas R. Jones. 





Afternoon Session 


The Relation of Building and Equipment De- 
sign and Layout to Overhead Reduction by W. 
J. Austin, President, The Austin Company. 

The Relation of Machine and Equipment Lay- 
out to Overhead Costs, by E. C. Branprt, Assist- 
ant Works Manager, Westinghouse Electric & Man- 
ufacturing Company. 


Dinner Meeting 


A Marketing Manager Looks at Manufacturing 
Overhead, by L. R. Boutware, General Sales 
Manager, Syracuse Washing Machine Corporation. 


Tuesday, June 2 
Morning Session 


Reduction of Fixed Charges by Use of Three 
Shifts, by James G. MarsHALt, General Superin- 
tendent, Union Carbide Company. 

Organization for the Elimination of Indirect 
Labor and Clerical Effort, by THEODORE CLARK, 
Works Manager, Bauer & Black Division, The Ken- 
dall Company. 


Afternoon Session 


The Costs of Indirect Expense during Sea- 
sonal and Cyclical Fluctuations of Business, by 
C. S. Carney, Vice President, The Trundle Engi- 
neering Company. 

Methods to bring under Control the ever In- 
creasing Ratios of Indirect to Direct Effort, by 
RayMonpD S. Perry, Assistant to President, The 
Ingersoll Milling Machine Company. 


Packaging Conference 


The Packaging Conference, Clinic and Exposition 
at the Hotel Pennsylvania, New York, N. Y., May 
19, 20 and 21, 1931, will be the first occasion on 
which this important subject will have had the at- 
tention of a complete convention. The conference 
will be directed by Irwin D. Wo tr, Vice President 
in Charge of the Consumer Marketing Division of 
the Association and Secretary of Kaufmann Depart- 
ment Stores, Inc. 

A feature of the conference will be the Package 
Clinic on Wednesday morning, May 20, and Thurs- 
day morning, May 21. It has been decided that all 
members will be exempt from registration fee either 
for the Exposition or for the Conference. 
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New Members 


The following have joined or revised their mem- 


berships in the Association since February 20, 1931. 


Company 


Class C 


Kroger Grocery & Baking Company 
Loose-Wiles Biscuit Company 


Class D 


American Central Life Insurance Company 
Butler Brothers 

Household Finance Corporation 

Johnson & Higgins 

Lumbermen’s Mutual Casualty Company 
Marsh & McLennan, Inc. 

National Union Radio Corporation of New York 
North American Cement Corporation 
Phoenix Hosiery Company 

Pocahontas Oil Corporation 
Starkweather & Shepley, Inc. 


Limited 


American Conservation Company 

Miles M. Dawson & Son, Inc. 

Deerfoot Farms Company 

DeLanoy, Kipp & Swan, Inc. 

Executive Service Corporation 

Ernst B. Filsinger and Co. 

Goddard & Company 

International Bedaux Company 

Keller Mechanical Engineering Corporation 
Miehle Printing Press & Manufacturing Co. 
R. C. Rathbone & Son, Inc. 

Tremco Manufacturing Company 
Warren-Allen Carpet Company 

Arthur W. Wilson 


From Other Countries 


Australian Bedaux Company, Ltd.—Australia 
Deutsche Bedaux-Gesellschaft—Germany 
Dominion Life Assurance Company—Canada 

Lex Garages, Ltd—England 

Mavor & Coulson, Ltd.—Scotland 

Societe Francaise Bedaux—France 

Standard Telephones & CabJes, Ltd.—England 
Tokyo Chamber of Commerce & Industry—Japan 


Individual 


Seventy-eight individual members have joined the 
Association since February 20, 1931. 


Reprints Available 


Fire Insurance Problems. Address by W. E. 
MALLALIEU, General Manager of the National 
Board of Fire Underwriters, before The Insurance 
Section Conference, 15th Annual Meeting, Asso- 


ciated Industries of Massachusetts. 


Budget Principles and Procedures in Their 
Broader Aspects. By Louts F. Musit, Treasurer, 


A 


~~] 


Cities Service Company. An 
fore the International Budget 
in Geneva, Switzerland, July, 

The Foreman’s Responsi 
Gorpon WItson, September, 

Our Customers and You. 
& Electric Corporation. 

An American Adventure, 
Murpuy, Vice President, 
Company. An Address before 
tion Conference of the Te 
Mechanical College, October | 

Getting Organized Coops 
LewisouHn, Vice President a 
Copper Company. Alexande 
1930. 

Chain Store Debate Mant 
viLLeE. A digest of material f 
store question. National Chi 
1930. 

Decentralized Employee 
from Mechanical Engineering 

Business Shows Some §& 
from Poorly Identified Ail 
Oil, Paint and Drug Reporter, 

Selected Bibliography—I 
the Regularization of Emple 
ment of Commerce. Prepare 
Emergency Committee for En 

Unemployment—Industry 
U. S. Department of Commet 
addresses given under the aust 
Emergency Committee for Er 

Emergency and Permaner 
ing Work in Industrial Em, 
partment of Commerce. Pr 
dent’s Emergency Committee { 

Getting Results in 1931, 
Horr, H. A. Hopf and Comp 
gineers. An address deliverec 
Publicity Association, Inc., Ne 
1931. 

Twenty-five years of Pers 
Work at the Carnegie Inst 
Bulletin of the Carnegie Ins 
February I, 1931. 

The Relations Between 
ers: The Works Council. 
French) of the employee r 
the Eugene Schneider Works 
able to members. This plan 
for thirty years and has matet 
operation between managemen 
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r, An Address delivered be- 
sudget Conference assembled 
» July, 1930. 
sponsibility for Safety, by 
mber, 1930. 
You. Central Hudson Gas 


nture, by Dempster Mac- 
ent, Middle West Utilities 
before the Rural Electrifica- 
1e Texas Agricultural and 
tober 31, 1930. 

Cooperation. By Sam A. 
dent and Treasurer, Miami 
sxander Hamilton Institute, 


Manual. By JoHN SoMEr- 
erial for debate on the chain 
al Chain Store Association, 


loyee Training. Reprint 
eering. By W. J. Donan. 
ome Signs of Recovering 
d Ailment. Reprint from 
porter, April 30, 1931. 
hy—Industrial Plans for 
Employment. U. S. Depart- 
’repared for the President’s 
for Employment, 1931. 
justry Seeks a Solution. 
ommerce. A series of radio 
1e auspices of the President’s 
for Employment, 1931. 
manent Policies of Spread- 
il Employment. U. S. De- 
». Prepared by the Presi- 
1ittee for Employment, 1931. 
1931, by Harry ArTHUR 
Company, Management En- 
livered before the Technical 
ac., New York, February 18, 


f Personnel and Placement 
> Institute of Technology. 
ie Institute of Technology, 


ween Owners and Work- 
yuncil. A description (in 
yee representation plan of 
Norks at LeCreusot is avail- 
; plan has been in existence 
; materially improved the co- 
gement and workers. 
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Extra Copies of 


Publications Available 
to Members Only 


on 
General Management 


Price Fluctuations in Relation to Budgeting— 
G. M. 94 


Ee a Ue eit er ees era do 
By J. B. Deacon, Assistant to President, Tide Water 
Oil Compan:. 
The Controller—His Functions, Activities and Re- 
lationships With the Line Organization and Other 
Specialized Departments—G. M. 95 ............ f 
Industry’s Public Relations—G. M. 110 ......... 75 
By ra LAWRENCE, President, The United States 
aily. 


Fundamentals of Company Publicity—G. M. 111.. —.75 


By Ricuarpv D. Hews, Public Relations Department, 
Swift & Company. 


Production 


Planning and Controlling Work in Process in the 
Belden Manufacturing Company—Pro. 54....... $ .75 
By C. S. Craicmite, Assistant General Superintendent. 
Imagine Production Without Engineering—Pro. 55.75 
By Harotp V. Coes, Vice-President and General Man- 
ager, Belden Manufacturing Company. 
Planning and Controlling Work in Process in the 
Dayton Steel Foundry Co.—Pro. 57 ........... 75 
by J. D. Towne, Industrial Engineer. 
A Purchasing Schedule That Abolished Store 
EES eer er 75 


By Cart J. SHerer, Treasurer, Marmon Motor Car 
Company. 


Office Management 


Incentives for Office Workers—O. M. 42 ........ $ .75 
By C. A. Betuce, Vice-President, Chicago Mail Order 
Company. 


Management as Applied to Public Utility Billing 
Problems—O. M. 43 
By Joun L. Conover, Auditor, Gas Department, Pub- 
lic Service Electric and Gas Company. 
Measuring, Standardizing and Compensating for 
Office Operations—O. M. 44 


By Marron A. Bits, Assistant Secretary, Aetna Life 
Insurance Company. 


Branch Office Management—O. M. 45 ......... 1.00 


W. Henry Smirn, Assistant Vice-President, Re- 
tail Credit Company. 


ee ee ee 


Marketing 


Training of Salesmen—Mark. 60 ............... $1.00 
By Paut G. Horrman, R. F. Lovett, P. T. Mc- 
Donan, N, G. SyMOnpDs. 
The Truth About Advertising—Mark. 61 ....... 75 


By Joun Suttivan. 
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Financial Management 


Trends in the Functions and Composition of 
Boards of Directors—F. M. 27 
By Erwin H. Scuett of the Faculties of The Grad- 
uate School of Business Administration, Harvard 
University and Massachusetts Institute of Tech- 
nology. 
Departmentalizing Management Organization 
Structures—F. M. 28 
By H. A. Fountain, Treasurer, The Ohio Public Ser- 
vice Co. 


oe of Costing Marketing Activities—F. M. 


J. P. Jorpvan, Partner, Stevenson, Harrison & 
Jordan. 
Corporation Contributions to Community Welfare 
Agencies—F. M. 30 
By Mark M. Jones, Consulting Economist. 


Consumer Marketing 


Trends in the Manufacturer’s Choice of Marketing 
Channels—C. M. 2 
By Dr. Harry R. Tospar, Professor of Marketing, 
Graduate School of Business Administration, Har- 
vard University. 


Department Store—Manufacturer’s Relationships— 
C. M. 


By E. A. Fivene, President, Wm. Filene’s Sons Com- 
pany. 


Industrial Marketing 
Determining Channels of Distribution—I. M. 4.. 


By E. O. Sureve, Assistant Vice-President, General 
Electric Company. 


Forecasting Industrial Sales—I. M. 5 
By Joun G. Tuompson, Assistant to the President, 
Simonds Saw and Steel Company. 


The Association prints a small supply of extra 
copies of publications in order to meet the needs of 
members who wish extra copies for distribution 
within the company. 

From the list prices 

Individual members may deduct 20% 
Company members may deduct 50% 
and there are additional discounts 
for quantities 26-106, 101-250, etc. 


Orders for less than $1.00 net must be accom- 
panied by cash. 


AMERICAN MANAGEMENT ASSOCIATION 
20 Vesey Street New York, N. Y. 


Please send me your literature as checked above. 


Company 
Address 





XUM 


